Community-driven Participatory Monitoring

for Safely Managed Sanitation
FANSA’s Experience on an Inclusive Approach to Strengthen Accountability
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South Asia - Water Sanitation and Hygiene [WASH] Status

More than 600 million open defecators live in South
Asia

134 million people still do not have access to
|mproved drlnklng Water
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Freshwater Action Network South Asia - FANSA at a Glance

LUMANTI

SAARC VISION: An inclusive, E—
equitable, and climate @ SKS
resilient WASH facilities and
services for ALL in South Asia

BHUTAN
TOILET

ORGANIZATION

MISSION: To support CSOs

iIn South Asia for their
meaningful to engagement in &
ensuring inclusive, equitable
tan B . e
e S ancll .clllmate reS|I|§nt WASH '51\!5@3
7 WYVK-IN facilities and services for all.

Vepal @ ENPHO - NP
Utan @ Bhutan Toilet - BT

SKS Foundation — BD
>ritanka @ cgj - sL
Vialdives B watercare — MV

Freshwater Action Network
South Asia

: - ST Gates Foundati i i
Global South Academic Conclave on WASH and Climate 2025 okt Lo oundaton.  Viega foundstion




Rising for Rights - Funded by the Gates Foundation

GOAL WORKING WITH
Strengthening CSOs of SA to contribute to achieving Informal settlers; Sanitation workers, Low-income
SDG6 by scaling up CWIS community; vulnerable women and children;

PwD; Elderly; LGBTIQA++, and socially excluded and
marginalized in the region

AIM
Strengthening capacity of FANSA platform; COLLABORATION

coordination mechanisms to scale up CWIS FANSA Country Chapters| CBOs/CSO Allies;

approach in SA; Global/Regional; Networks; - Women/Youth; -
FANSA established as a vibrant South Asian Academic/Researcher; Media; Other like-minded -

Network of CSOs Development Partners; - Multi/Bilateral Agency

STRATEGY
FOCUS Advocacy for Policy Action| Strengthening Accountability
Increased access to Safely Managed Sanitation | Institutional Strengthening of FANSA &

Services to targeted population in SA Region its CSO network partners as an advocacy network for

community voices
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Citywide Inclusive Sanitation [CWIS]

The sanitation service chain

User Collection T Reuse or
i Conveyance reatment :
interface and storage disposal
II
II|
5 /.
RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING
% & MANAGEMENT
Authority executesa clear Authority'sperf inst ;
- public mandate to ensure safe, umanl;ll:ytes?se m‘:\m‘i‘lﬁm n':::;“::;h;:‘:: e'lif:ac:s::y
CORE CWIS equitable and sustainable, managed with data, managed 'to support execution of
FUNCTIONS sanitation services for all transparency, and incentives fate across timalanacs
B <3
=C EQUITY SAFETY SUSTAINABILITY
@ ] O Services reflect fairness in Services safeguard customers, Services are reliably and
disn;ibution and r'i°" itization workers and communities from continually delivered based on
of service quality, prices. safety and health risks by effective management of human,
CORE CWiIS deployment of public finance/ reaching everyone with safe financial and natural resources
OUTCOMES subsidies sanitation
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COMMUNITY-DRIVEN PARTICIPATORY MONITORING

Active participation of
local community

Monitor progress,
performance, and
guality of sanitation
services

Lohal community play critical

: : : role in Identifying issues;
Integ rated in sanitation Trfcking progress: Provide

service chain ARE -\ Ce— g fepdiack D
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COMMUNITY-DRIVEN PARTICIPATORY MONITORING

Forming a network for change
Women Forum in BD

Sanitation workers Group in Nepal
LGBTIQA++ Group in NP
Monitoring Centre in SL

CWIS Task Force in PK

Regular meetings

| T A Surveys

; .. ¥ 95 Hands on observation
Capacity Building Occupation Health and Safety
Community Mobilisation Communications
WASH Sector Monitoring Training Leadership
Community-based Participatory Monitoring ~ Labour Rights
Social/Public Audit CWIS
Advocacy and Influencing Training SFD

Gates Foundation  viega foundation

Global South Academic Conclave on WASH and Climate 2025




IDENTIFICATION OF SERVICE GAPS

Insufficient access to sanitation facilities Sanitation Workers:

Inadequate waste collection Lack of dignity, respect, and recognition
Blockage in sewage system Lack of basic WASH Facilities

Unsafe Sanitation System Lack health insurance and other
Unsafe environment Long hours; Low pay

Lack of basic WASH Facilities
No Public Toilets
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FEEDBACK MECHANISM

!

Monitoring results are shared with sanitation service provider

Encourages open dialogues

Media Engagement
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SUCCESS STORIES

Employment opportunity for LGBTIQA++ Communities [NP]
Recognition/valued [NP]
Health Insurance | Protective gears [NP]

I8 Public WASH Facilities, Srimangal Railway [BD]
Drains to clean street; Quetta [PK]

1M Budget Allocated, Mardan [PK]

Improved Public Toilet in Kandy [SL]

 Constructed 30 mtr drain [BD]
g Road 50 mtr maintenance, Gaibandha Puroshava [BD]
Livelihood; Addresses GbVs; conflict mgmt. [BD]

Bhumiya, 7/t
First TransWoaman to secure/a’
Municipality . i

Opportunities to share their stories at Global Platforms
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Story Sharing at Various Platforms

UM T Dipesh Praja, Sanitation Worker at 1
Gulnaz, Community Leade 3 ~ ‘ SA WASH Conclave »
from Pakistan at | New Delhi, India, Sep 2024

World Urban Forum
Cairo, Egypt, Nov 2024
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al Settler, Nepal at
mmit on Sanitatio
|l

Global South Academic Conclave on WASH and Climate 2025

“Aska-Pocitc Urban Forum8

r
Grassroots assembly
Lumanti/Asian Coalition for Housing Rights,
Sium Dwellers International,
Huairou Commission and FANSA
2023.10.22/(Sun) 10:00~13.00
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Bina'and:Chandra

Comimunity’L eaders

Asia Pacifie Urban Forum, South KO(ea
\ BOctober 2028
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Empowered Community
Improved Service Quality

' Increased Transparency and Trust ,
4 Ensured Sustainability

|

’4 Social Equity
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